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Today
• Activities
• Discuss the why
• Context
• Research
• Key Policy Documents
• Resources



Zoom- Team 
Problem Solving and 
Communication

Zoom

Istvan Banyai

https://www.amazon.co.uk/Zoom-Viking-Kestrel-picture-books/dp/0670858048/ref=sr_1_3?crid=3CYTKG09PZ08G&keywords=zoom+book&qid=1652128141&s=books&sprefix=zoom%2Cstripbooks%2C73&sr=1-3
https://www.amazon.co.uk/Zoom-Viking-Kestrel-picture-books/dp/0670858048/ref=sr_1_3?crid=3CYTKG09PZ08G&keywords=zoom+book&qid=1652128141&s=books&sprefix=zoom%2Cstripbooks%2C73&sr=1-3
https://www.amazon.co.uk/Istvan-Banyai/e/B000AP7U3A?ref=sr_ntt_srch_lnk_3&qid=1652128141&sr=1-3


The investigators were successful in utilizing the Zoom 
game as an effective team building and leadership 
training activity and assessing  baseline teamwork skills



Reflections on Zoom



Helium 
Stick



Helium 
Stick- Rules

• All team members must stay in contact with the 
stick

• Both index fingers must be resting on the stick 
• Every team member must be standing. 
• Start chest height





https://hbr.org/2007/07/the-making-of-an-expert

In 2007, Dr Anders Ericsson published a 
paper summarising 15 years of research 
from many scientists around the world into 
what enables people to master a skill; 
whether it be music, sport, surgery, flying 
or the interpersonal skills of leadership.

The paper highlighted that the single most 
important factor in an individual’s level of 
competence is the amount and quality of 
what he called 'deliberate practice'.

Whether it be speaking with impact, giving 
feedback, asking great questions, 
collaborating or staying calm under 
pressure; leadership skills are no different 
to any other skill. 

To be the best we can be we need to 
practice them and get useful feedback.





Why? 

It's in the 
curriculum

It’s the right 
thing to do

There is a 
body of 

evidence 



What does the evidence tell 
us about the culture and 
leadership in the NHS?



Communication and Teamworking
Are key enablers for safe and effective care

“Poor communication is a major cause of patient safety incidents.”



“All the studies reported that 
various verbal and non-
verbal communication 
strategies positively 
impacted all patient-centred 
outcomes”.



https://workforceresearchsurrey.health/proje
cts-resources/addressing-unprofessional-
behaviours-between-healthcare-staff/



https://www.civilitysaveslives.com/academic-papers-1



Research tells us that 
inclusive and compassionate 
leadership and teamworking 
helps create a 
psychologically safe 
workplace where staff are 
more likely to listen and 
support each other resulting 
in less bullying and better 
(patient) outcomes 

(Carter et al. 2008)



THE SHIFT IN IDEAS ABOUT LEADERSHIP IN 20TH 
CENTURY

18

I decide

You decide

Early 20 C Middle 20 C Late 20 C

Hierarchy 
and 

authority

Co-option 
through 
vision

Partnership 
and co-

leadership

©Prof David Pendleton





M&L Framework Fundamentals Curriculum.docx











There are lots of models of leadership!

The 4CAPS+

Model

Adaptive Servant Host Situational Collaborative

Compassionate Transformational Distributed The 4CAPS+ 
Model

The Primary 
Colours

And many more!

https://www.youtube.com/watch?v=TKuPEUrc92c
https://www.youtube.com/watch?v=TKuPEUrc92c




Compassionate leadership….



Compassionate leadership involves a focus 
on relationships through careful;

• listening to ( attending)
• understanding ( shared )
• empathising 
• supporting other people ( helping) 

Enabling those we lead to feel valued, 
respected and cared for, so they can reach 
their potential and do their best work. 



70:20:10 Model 
for Learning and 
Development

It proposes that people learn most 
effectively through a combination of 
experiential learning (70%), social 
learning with others (20%), and 
formal education and training (10%)

Developed by Morgan McCall, Michael M. 
Lombardo, and Robert Eichinger.





What is the most 
essential leadership 
skill?



It all starts 
with self

• Developing an understanding of their 
strengths, how other experience them 

• Johari Window
• Undertake a self assessment or 360 VIA 

strengths finder 





Teams and 
patient 
safety

Watch and reflect on “Just a Routine 
Operation” and discuss the factors that 
contributed to the outcome 

https://www.youtube.com/watch?v=JzlvgtPIof
4





Activity- Take a moment 

Think about the 
best team you 
have worked in

What  were the 
success 
factors?



Summary- Key things for residents to do

Undertake the NHS Leadership academy -Edward Jenner Programme, free online ,modular

https://www.leadershipacademy.nhs.uk/programmes/the-edward-jenner-programme/

Do a self assessment and receive feedback/ 360

Do a group activity and reflect on their /others roles

Watch and reflect on a video

Reflect on the best leader that they have worked with, and why

Explore case studies 

https://www.leadershipacademy.nhs.uk/programmes/the-edward-jenner-programme/
https://www.leadershipacademy.nhs.uk/programmes/the-edward-jenner-programme/
https://www.leadershipacademy.nhs.uk/programmes/the-edward-jenner-programme/
https://www.leadershipacademy.nhs.uk/programmes/the-edward-jenner-programme/
https://www.leadershipacademy.nhs.uk/programmes/the-edward-jenner-programme/
https://www.leadershipacademy.nhs.uk/programmes/the-edward-jenner-programme/
https://www.leadershipacademy.nhs.uk/programmes/the-edward-jenner-programme/


Useful tool for PDs to 
facilitate leadership 
development 

Available on the website
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